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Introduction
Byford Secondary College is an Independent Public School catering for children from Years 7 to
12. Our vision - to create a vibrant and successful educational community in the heart of Byford - is
highlighted by our culture of success in providing a comprehensive curriculum for the young people
who attend. Our motto 'Aspire to Excellence' articulates our vision. We are a school of choice for
the local community and we are dedicated to providing your child with an exceptional secondary
education.
Aspire is our selective academic extension program, in partnership with the University of Western
Australia, which provides students with access to the university's staff and facilities to enhance their
educational experience. This partnership also provides our teaching staff with access to
professional learning opportunities and exposure to the latest research in the field of education.
Our college is a contemporary, modern facility offering those who attend the latest in educational
design and infrastructure to enhance student learning. We believe that every young person has
unique experiences, learning styles and goals. We provide a broad comprehensive education with
pathways leading to attainment of an Australian Tertiary Admission Rank (ATAR), Vocational
Education and Training (VET) qualifications or future employment. These programs are delivered
in new modern design and technology workshops, science laboratories, education support facilities
and other state-of-the-art purpose built learning areas across the campus.
We cater for young people across the full spectrum of disabilities from severe and profound (in
specialist facilities), to students with mild disabilities taught in mainstream classrooms. No matter
what your child's aspirations after school, Byford Secondary College will help your child achieve
their dreams.

ASPIRE TO EXCELLENCE
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From the Principal
Byford Secondary College has much to be proud of in 2019 as we continue to grow our culture of aspiring to excellence.
We have high hopes for all of our students as we support each one growing and developing so they can be the best version of
themselves. In every classroom every day, each student is engaged in exciting learning opportunities which help to build their
skills and understandings to the highest level possible. We know that if we aspire in this way, we provide so many opportunities
for the young people in our community. They will grow in to well informed global citizens who are confident, resilient and
competitive in the world beyond our College.

Mr. Paul Jones

Our aspiration for each young person achieving personal success means we must equally aspire that each one of our staff is
outstanding. Our culture of high expectation for our staff means as we move forward we are all focussed on achieving the
professional growth and improvement needed to maximise student learning outcomes. By establishing a culture of being the
best, we in turn attract the very best staff available. Ultimately, we build a reputation for excellence where each young person’s
performance is driven towards success by very able teachers and staff who want to join us.
I commend this Annual Report to our Community and hope that it instils confidence in what we are achieving with our young
people. The evidence presented in this report shows that we have much to be proud of but like any good organisation, we also
use the data in this report to identify areas for improvement. The evidence in this report has validated much of our practice in
improving student literacy so we will continue to use this practice to make our students more literate. We will also learn from this
success so that we can inform how we improve numeracy and student performance across the curriculum in our College. Our
Year 12 performance in 2019 has lead our College to implement a range of strategies to maximise the performance of every
single graduate.
In amongst all of this work on improving academic performance and aspiring for excellence, we cannot lose sight of the important
work our College does so well. Supporting the social and emotional growth of our students by providing excellent pastoral care
means that we are able to nurture young people who leave us as resilient and confident young people able to meet the demands
of the modern world. This is only possible because of the care and attention paid by each classroom teachers right through to
our Student Services Team and the leadership of our College. Knowing and supporting every student well continues to be a
focus in our College.
I look forward to the sustained growth and improvement of our College community for many years to come.

Paul Jones
Principal
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School Board Update
I am again very proud to have the privilege of being the Chair of the Byford Secondary College Board. Our Board is a diverse mixture of wonderful people
who are dedicated to the advancement and improvement of our College.
Our Board has participated in a wide range of activities in partnership with the College so that we jointly make decisions that benefit the ever-growing community
that we serve. In 2020, we have chosen to meet twice each term to ensure that we are able to attend to the growing business of the College in a timely
fashion. This business has included involvement in the College Review which took place in Term One. This provided us with a great opportunity to meet with
the external review team to discuss the various achievements of our College community and to identify the areas we aimed to perform even better. The review
was largely based on our self-assessment and has served as a springboard for our Board to then be involved in the development of our new Business Plan
2020-2022. This has been a great opportunity to establish our focus areas for the next few years so that our College continues to nurture the success of our
students and staff.
Along with the College staff, the Board is very proud of the many achievements of our students. At all levels of our College, it is clear from the evidence that
our students continue to thrive in the academic, sporting and social domains. Our partnerships with the local community and the various local groups means
that Byford Secondary College continues to develop as a hub of the local community and the local school of choice for our young people. Our community
partnerships support our College efforts to provide a wide range of opportunities for our young people. The opportunities enrich the learning experience but
also strengthen the opportunities our students have as they move into a wide range of post-school destinations.
The next phase of our College development is an exciting time. With the work of establishing a new school largely completed, we enter a phase of real
aspiration when we build the capacity of our students to really succeed in the academic, social and emotional domains. The Board and the College are
committed to the success of our students so that they aspire to excellence and are well.
Jacqueline See
Board Chair
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Student Profile

Our College has continued to experience growth since opening.
Since having Year 12 students for the first time in 2018, our
College has experience 11% growth per annum. We currently
attract 77% of Year 6 students from our feeder Primary schools.
We continue to experience growth in our Integrated Facility as we
build our capacity to provide support for students with significant
special needs.
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Staff Profile – Teaching & Non-Teaching
Staff Numbers
No

FTE

AB'L

Administration Staff
Principals

1

1.0

0

Deputy Principals

4

4.0

0

Heads of Departments and Learning

2

2.0

0

Program Coordinators

8

8.0

0

Total Administration Staff

15

15.0

0

Teaching Staff
Level 3 Teachers

3

3.0

0

Other Teaching Staff

90

86.0

1

Total Teaching Staff

93

89.0

1

School Support Staff
Clerical / Administrative

19

16.6

0

Gardening / Maintenance

4

3.2

0

Other Non-Teaching Staff

27

21.8

0

Total School Support Staff

50

41.6

0

Total

158

145.6

1

Byford Secondary College is growing at an average annual rate of about
11%. This means that staffing and recruitment continues to play an
important role in the growth and development of our College.
Our Executive and Leadership Teams are focussed on implementing
strategies to attract high quality staff at all levels of the organisation.
This includes us conducting prospective staff information sessions
which have proved to be successful in attracting quality applicants. A
successful Induction Program means that our new staff quickly become
familiar with the operation of our College.
At the end of 2019, a restructure of support staff was undertaken to allow
for improved efficiency and a better allocation of duties to match
individual skill sets. Included in this restructure was the appointment of
a Marketing and Communications Officer and a Manager of Operations.
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Our Graduating Class 2020
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Business Plan Targets
Priority One: Excellence in Learning
This priority centres on student achievement across Years 7 to 12. The lower school years sees a focus on literacy and numeracy whilst the senior school
years focus on ATAR, VET and students’ preparations for life beyond Byford Secondary College.
Our targets relating to literacy and numeracy are:
•

Student progress between Year 7 and Year 9 Reading in NAPLAN is greater than that of “Like Schools” as identified by Schools Online and ICSEA
values. Achieved

•

Student progress between Year 7 and Year 9 Writing in NAPLAN is greater than that of “Like Schools” as identified by Schools Online and ICSEA
values. Achieved

•

Student progress between Year 7 and Year 9 Numeracy in NAPLAN is greater than that of “Like Schools” as identified by Schools Online and ICSEA
values. Achieved

•

Literacy and Numeracy Support (LNS) students will improve their progress results in the NAPLAN areas of Reading, Writing and Numeracy between
Years 7 and 9 at a greater rate than that recorded between Years 5 and 7. Numeracy – In Progress (30%); Writing – In Progress (36%); Reading –
Achieved (69%)

•

75% of Aboriginal students will achieve at or above the National Minimum Standard (NMS) benchmarked within the Year 9 NAPLAN testing areas of
Reading, Writing and Numeracy. Five indigenous students from a possible seven were tested. The target was achieved in all testing domains – Reading
100%, Writing 80%, Numeracy 80%
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Our targets relating to performance in Lower School courses are:
• ASPIRE students’ achievement will be greater than or equal to a B grade average for Learning Area grades in MESH subjects each semester. Achieved
in all Year groups
• Education Support students will demonstrate improvement through progress in areas as identified within their Personal Learning Plans (PLPs).
• Education Support students will be engaged in Community Access and/or Work Placement programs as identified within their Personal Learning Plans
(PLP). Achieved
• Increase the percentage of “mainstream” students achieving a C grade or higher in each cohort as identified through College semester reporting data.

• Semester reporting grade distributions for all students will be within one standard deviation of external testing (NAPLAN and OLNA) results as identified
through the School Performance Management System (SPMS).
2019
(Sem 2)
Year 7
Year 9

Math/Numeracy English/Reading
In Progress
Achieved

Achieved
In Progress

English/Writing
Achieved
Achieved
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• Increase the proportion of Aboriginal students achieving a C grade or higher in each cohort as identified through the College semester reporting data.

Our targets relating to performance in Senior School courses are:
• 75% of ATAR students will gain an Australian Tertiary Admissions Rank (ATAR) greater than 70.
2018 – 42%
2019 - 33%

In Progress
In Progress

• 90% of Aboriginal students will attain a Western Australian Certificate of Education (WACE) by the completion of Year 12.
2018 – 100%
2019 - 33%

Achieved
In Progress

• 90% of VET students will attain a WACE by the completion of Year 12.
2018 – 78%
2019 - 73%

In Progress
In Progress

• 90% of VET students will achieve completion of a Certificate II or higher qualification by the completion of Year 12.
2018 – 100%
2019 - 100%

Achieved
Achieved

• 90% of General Studies students will attain a WACE by the completion of Year 12.
2018 – 66%
2019 - 63%

In Progress
In Progress
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Priority Two: Excellence in Teaching
Research clearly identifies the teacher as the most significant element in the attainment of successful learning outcomes for students. Excellence in Teaching
is a priority focused on teacher professional learning and the translation of this learning into curriculum development and innovation in pedagogy.
The targets to be measured in this priority are:
• 100% of teaching programs will fully implement the Western Australian Curriculum by the deadlines set down by the School Curriculum and Standards
Authority (SCSA). Achieved
• 100% of teachers will undertake professional learning in curriculum areas including, but not limited to; Western Australian Curriculum, ICT, literacy and
numeracy pedagogy on at least two
occasions per year. Achieved
• 100% of teachers will demonstrate increased integration of ICT within teaching, as measured by consistent movement along the SAMR continuum.
Achieved
• 100% of teachers will demonstrate consistent and regular use of Connect for all classes. Achieved
• Increase in the number of Level 3 Classroom Teachers and Senior Teachers on College staff. In Progress
• Increase in the proportion of teachers applying for selection as an Aspire teacher each year. Achieved
• 100% of Aspire teachers will undertake professional learning each year aimed at delivering improved outcomes for academic extension students.
In Progress
• Increase in the number of teachers applying for selection as an LNS teacher each year. In Progress
• 100% of LNS teachers will undertake professional learning each year aimed at delivering improved outcomes for LNS students. Achieved
• Increase in the proportion of teachers mentoring pre-service teachers in their school-based practicums each year. Achieved
• Increase in the proportion of teachers mentoring graduate teachers within Learning Area each year. Achieved
• 100% of graduate teachers will be mentored by a colleague within their Learning Area each year. Achieved
• Increase in staff participation in key areas of College planning and decision making through increased participation in the College committees. Achieved
• Increase in the proportion of teachers applying for appointment to leadership positions within the College. Not measurable
• Increase in the progression of teachers through the AITSL Teacher Standards through Performance Management Agreements and classroom
observation. In Progress
• Increase in the proportion of teachers engaging with professional networks and associations. In Progress
• Integrate Aboriginal perspectives across all curriculum areas. Achieved
• Create and implement an ASDAN program for identified students with disabilities. Achieved
• The collaboration with outside organisations and continued development of community partnerships to support the educational needs of students with
disabilities. Achieved
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Priority Three: Excellence in Pastoral Care and Support
Caring for and supporting the health and wellbeing of every student is essential in ensuring their success.
Through the development of a comprehensive Student Services system within our College, our goal is to support students during their secondary education
journey. This support comes from the provision of a Student Services Team with staff such as our Student Services Managers, College psychologist, nurse,
chaplain and other support staff. These individuals are the key resources we employ to source, develop and implement programs designed to build knowledge
and resilience in our students.
Our success in addressing the pastoral care needs of our students will be measured against the following targets:
• Increase in the proportion of students receiving commendations for positive behaviours. Achieved
Commendation
Type
2017 2018 2019
General
3%
3%
2%
Negative
83% 80% 68%
Positive
14% 17% 30%
• Increase students’ resilience, demonstrated through fewer class changes in senior school as a result of student stress. In Progress.
• Develop and implement individualised pastoral care and support programs for identified students at risk. Achieved
• Develop and implement a College wide attendance program to improve student attendance rates, with more than 60% of students with regular attendance
rates on SARS. Achieved
Category
Regular (90% or
more)
Indicated (80% to
90%)
Moderate (60% to
80%)
Severe (less than
60%)

2017 2018 2019
63%

66%

63%

22%

21%

22%

10%

9%

11%

5%

4%

4%

• Increase engagement by staff and students in the area of wellbeing. Achieved
• Increase in participation by College staff in community and extra-curricular events. In Progress
• Decrease the number of referrals to Student Services through the implementation of, and positive outcomes gained through, Learning Areas contracts.
In Progress
• Implement and review academic and cultural programs and events to address the identified needs of Aboriginal students. Achieved
• Implement and review academic and cultural programs and events to address the identified needs of students from varied cultural backgrounds. Achieved
• Create and implement a dedicated transition program for students with disabilities. Achieved
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Finance
Byford Secondary College – Financial Summary as at 31 December 2019
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Byford Secondary College – Financial Summary as at 31 December 2019
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2019 WACE Results
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Pathways Centre & Vocational Education & Training
Year 12 Pathways

Y12 Students

ATAR Only

ATAR & Cert II or
Higher

VET Cert II or
Higher

Other
Verified

Unverified

2018

127

29 (22.8%)

17 (13.4%)

64 (50.4%)

16 (12.6%)

1 (0.8%)

2019

142

27 (19.0%)

18 (12.7%)

85 (59.9%)

8 (5.6%)

4 (2.8%)

Year 12 Students Completing a VET Certificate (during Years 10 to 12)
Certificate I

Certificate II

Certificate III or Higher

Number

Percentage

Number

Percentage

Number

Percentage

0

0.0%

73

90.1%

8

9.9%

0

0.0%

87

84.5%

16

15.5%

WACE Achievement
Eligible Year 12
Students

Percentage
achieving WACE

2018

108

91%

2019

131

87%

Percentage of Students Acquiring an ATAR Achieving One or More Scaled Scores of 75 or More
Number acquiring
an ATAR

Number achieving
one or more scaled
scores of 75+

46

7

Percentage
achieving one or
more scaled scores
of 75+
15%

45

2

4%
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The Arts
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English
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Maths
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Technologies
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Science
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Humanities and Social Sciences (HASS)
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Health & Physical Education
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