Byford Secondary College

Business Plan 2020 - 2022
We acknowledge the land on which our College stands.
This is Wadjuk country. We acknowledge the past and present
elders of this land and all who contribute to the education of our
young people.
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College Vision
Our motto, “Aspire to Excellence” articulates our vision of a
vibrant and dynamic secondary school in the heart of Byford which
provides for the needs and aspirations of all students.

College Values
Respect – We value and care for ourselves, others and the environment.
Resilience – It is important to us that we respond positively to the academic,
social and emotional demands we face.
Integrity – We are honest, trustworthy and act ethically.
Community – Everyone has a strong sense of belonging and purpose so
that they make a positive contribution to our community through authentic
relationships.
Responsibility – Students, staff and parents recognise the active role we play
in making positive choices and taking actions which lead to success.
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Our Commitment
Our commitment is to build the capacity of every student to meet the academic,
social and emotional demands of schooling so that every child can be the
best they can be. We celebrate the achievements of our students and staff
in all facets of education to promote excellence and nurture wellbeing. We
aim to provide every child with a world class education focused on student
achievement which fosters innovation and creativity; develops strong values
in a supportive environment, encourages high level contribution to the global
community, inspires lifelong learning and provides flexible career pathways.
Our focus ensures that we carefully plan and strategically deliver education that
improves educational outcomes for students and provides an environment
where students and staff thrive.
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College Context
Officially opened in 2014, Byford Secondary College is an Independent Public
School in WA catering for students within the Shire of Serpentine Jarrahdale, an
area that continues to experience new housing development and population
growth. Student attendance is regularly above the percentage for all WA public
schools and above that for schools of similar socio-economic background. The
student transiency rate is 11.4%. The College has an Index of Community SocioEconomic Advantage (ICSEA) of 989, placing it in the 6th decile of all schools. We
have approximately 1500 students from Year 7 through to Year 12. Our College
plays an integral role in the network with our local partner Primary schools and
our strong partnership means we work together towards creating a common
approach to education in our region.
Byford Secondary College is a vibrant learning community characterised by
effective leadership, a dedicated staff body and strong community support. A
governance system that is influential and supportive underpins this sustainable
leadership across the school. The 2020 ESAT Review commended Byford
Secondary College for its leadership and commitment to improved student
outcomes. School improvement is a priority of the College and adapting to the
community’s continually evolving needs has been accomplished through the
regular seeking of feedback from staff, students and parents. Our commitment
to community engagement forms a vital part of the College’s self-assessment
process. Byford Secondary College prides itself on the learning environment it
provides for its students. Our flexible learning spaces, innovative and creative
curriculum, focus on Literacy and Numeracy and development of STEM and
employability skills place our students in an excellent position to actively plan
their pathway to a positive future.
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Excellence in Teaching, Learning
and Leadership
Excellence in Teaching
We are committed to and accountable for delivering quality teaching and
learning programs to improve outcomes for all our students. We build the
capacity of our staff through a strong evidence based focus on coaching.
We will continue to build a culture of planning, review, reflection and staff
development to achieve improvement.
Excellence in Learning
At Byford Secondary College we have a positive approach to learning and
believe that all students have the capacity to learn.
We provide an engaging learning environment where we continually develop
the scholarly behaviours of our students and motivate them to achieve the best
possible outcomes.
Excellence in Leadership
We recognise and value a broad definition of leadership; fostering a culture of
high quality leadership, professional learning aligned with our priorities and an
active involvement in system-wide leadership.
We are committed to leadership that engages our whole community so that we
provide opportunities for growth through the promotion of voice at all levels of
the College and a shared role in decision-making.
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Strategic Directions
High Performance in Literacy and Numeracy
Teachers use evidence based on rigorous data analysis to improve students’
literacy and numeracy performance as a building block for future success.
Implement a college-wide instructional framework to
enhance student engagement and performance that
develops the new work capabilities:
Effective scholarly behaviours, critical thinking, communication, creativity,
collaboration, problem-solving and entrepreneurial skills are embedded
across the College.
Strong staff performance and development through
a culture of teacher efficacy, self-reflection and selfimprovement.
Develop a culture of collaboration, trust, feedback and reflection, within an
embedded coaching approach, to strengthen our staff capacity to deliver
quality teaching practices and to lead effectively.
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Excellence in Pastoral Care and
Wellbeing
Excellence in Pastoral Care and Wellbeing
We provide a sense of connectedness and belonging across our College
community which promotes physical and mental wellbeing and supports
personal growth.
We believe that by building and strengthening partnerships with our
community we can successfully provide a diverse range of opportunities and
pathways for our students.
We treat all individuals with care. Our relationships are based on trust, mutual
respect and the acceptance of responsibility.
We recognise the value of working in partnership with parents/carers and the
wider community in providing a quality education for our students.
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Strategic Directions
Build and maintain strong sustainable partnerships to
support the educational engagement of every student.
Strong family and community partnerships to support our students.
Build student and staff resilience, efficacy and a strong
sense of belonging in an environment which allows them
to thrive.
Staff and students are valued, supported and empowered to succeed. They
are actively connected to their teaching and learning, have respectful and
inclusive relationships and experience a sense of belonging.

BUSINESS PLAN 2017 - 2019

BUSINESS PLAN 2020 - 2022
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Excellence in Teaching, Learning and
Leadership Milestones
• Set an upward trend in the percentage of students with moderate, high
and very high progress in NAPLAN Reading, Writing and Numeracy.
• Increase percentage of students with good and excellent achievement
in NAPLAN Reading, Writing and Numeracy from Year 7 to Year 9 stable
cohort.
• Improvement in median ATAR on a 3-year average.
• Increase the number of students who are successful in gaining placement
in future education, training or employment.
• Whole school Literacy and Numeracy plans developed and embedded in
all teaching programs.
• Increase in the percentage of students studying STEM courses in Senior
School.
• A school-wide instructional framework is implemented and embedded
across the curriculum to enhance student outcomes and progress.
• Review and refinement of assessment tasks based on the principle of
‘Assessment for Learning’.
• Effective moderation processes are embedded in each Learning Area.
• Evidence of a curriculum focus on the seven General Capabilities in the
Western Australian Curriculum, the new Work Capabilities and active
pathway planning to ensure that our students are successful learners,
confident and creative individuals, and active and informed citizens.

• Clear articulation of roles and responsibilities for all College staff.
• Percentage of staff retention rate over 5-year cycle is increased.
• Teacher judgement data has a strong correlation to system assessment
data in both the NAPLAN and WACE.
• Workforce Development Plan will show an increase in the number of staff
engaging in career progression opportunities.
• A rigorous self-assessment cycle is established and supported by targeted
professional learning on effective data analysis to inform practice and
improvement plans.
• Embed a comprehensive staff development framework that supports
exceptional teaching, learning and leadership.
• Develop school structures that promote participative decision making,
support delegation and distributive leadership, and encourage teacher
decision making autonomy.

Excellence in Pastoral Care and
Wellbeing Milestones
• Maintain or increase the retention of students from our Partner
Primary Schools to build and maintain a K-12 environment.
• Mapped provision of learning opportunities for parents, connected
to their role in building empathetic and resilient adolescents.
• Parent and community surveys show increased satisfaction with the
communication and opportunities for engagement offered by the
College.
• The whole College attendance will equal or exceed Secondary State,
like and aspirational school averages.
• All levels of our community are engaged in the development of a
comprehensive positive behaviours strategy which builds everyone’s
relational capacity.
• There is an increase in the number of students involved in leadership
across the College.
• Students report that they learn in a supportive environment.
• There is an increase in the number of students who maintain Good
Standing.

13

How do we plan and measure our success?
Our College Business Plan 2020-2022 is informed by the 2019 Alice Springs (Mparntwe) Education Declaration on Educational Goals for Young Australians
with its twin goals of promoting excellence and equity, and that all young Australians become confident and creative individuals, successful lifelong
learners and active and informed members of the community. This in conjunction with the Department of Education Strategic Plan: Building on Strength,
Focus 2020 and the Western Australian Public Schools Leadership Strategy 2018-2021 documents have driven our focus on:
•
•

Excellence in Teaching, Learning and Leading; and
Excellence in Pastoral Care and Wellbeing.

Self-assessment Cycle
Byford Secondary College’s school improvement cycle contains four essential
components:
• Timely review of data and other evidence related to student achievement
and school operations.
• Collaborative Planning to improve the standards of student achievement.

Executive Team to the classroom teacher. These findings inform our planning
and provide targets for improvement and we actively engage our community
in the discussion of our performance. Our three-year Business Plan is data
driven and guided by our self-review cycle. The Business Plan is then translated
into Learning Area and Key Area Operational Plans which are monitored and
reviewed each semester.

• Acting to implement evidence-based strategies and then monitoring these
for impact.

related Documents

• Engagement of our College Board and the wider community in the process
of reviewing and planning for improvement.

• BSC Workforce Management Plan

School self-assessment is an integral part of maintaining and improving the
performance of the College. The College’s planning and self-review cycle is
rigorous, and documentation is explicit. Self-assessment focuses on gathering
and evaluating relevant data from a variety of sources throughout the year.
Focused data analysis on student performance and the effectiveness of school
processes and operations are reviewed at every level, from the
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• BSC Annual Report

• BSC Public Relations Management Plan
• DoE Strategic Documents
• DoE Forms Documents
• College Towards 2021, 2022 and 2023
• Learning Area and Focus Area Operational Plans
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As a valued member of our community, should you wish
to contribute towards the success of our students, we
invite you to contact us at the College.

57 Abernethy Rd, Byford WA 6122
For more information please contact the College on 9550 6100
or visit www.byfordsc.wa.edu.au

